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NMHOBATUBHU IN'EOTEPMAJTHUTEXHOJIOI'MA
Crpana:I'spyun Tun:Tepcene / uckane /

WnnyctpuanHa crpoutenHa komnanus oT CesepHa [I'bpuus, 3aHMMaBalmm ce ¢
WHAYCTPHAIHU Kapuepu, OCTOH H acdaiT, KaKTO M BCHYKH BHJOBE HWHPPACTPYKTYPHO
CTPOUTEJICTBO, THPCH HHOBAaTHBHHM T'€OTEPMAIHU TEXHOJOTHH 3a TPOMU3BOJCTBOTO HA CHEPTHS.
Komnanusita ce mHTEpECyBa OT BCAKAKBB BUJ] ChTPYIHUYECTBO.

®dupmara uma 6orat onut B pa3pabOTBaHETO HA HOBH ITPOMUIIJICHH IPOU3BOJICTBEHH JIMHUU
B HUHQPACTPyKTYpHHU CbhOpbXKeHus. Kommanusra e roroBa Ja paslIUpu JeHHOCTTa CcH B
pa3BUBAILUTE OTPACIIU, 3aHUMABAIIX CE C IPOU3BOJICTBOTO HA T€OTEPMaIHa EHEPIHUs.

Tun Ha THPCEHMA NapPTHLOP: HHCTUTYTH, H3CICAOBATCICKM ILEHTPOBE, JOCTaBYMIM Ha

TCXHOJIOTHU, HHAYCTPUS
CreundmyHa 061acT Ha [eiiHOCT Ta Ha NapTHbOPA: reoTepMaIHa CHEPTHsI

Kenano CHTPYAHHUYICCTBO: JIMIICH3UOHHOTO CIIOpa3yMcCHUC, HWHKCHCPUHT, TCXHUYCCKU

KOHCYJITalluh, CbBMCCTHO IIO-HATATBUIHO PA3BUTHUEC, CIIOPA3YMCHHUC 34 CMCECCHO JPYKCCTBO, HOB
HAYHWH 3a U3IMO0JI3BAHC Ha ChIICCTBYBAIU IIPOU3BOACTBCHHU JIMHUN
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TEXHOJIOI'USA 3A IPEBPBIIAHE B EJIEKTPUYECTBO HA EHEPTUSATA OT
ATMOC®EPHOTO HAJISIT'AHE

Crpana:Hdmanus Tun:Tepcene / uckane /

YacTeH uTamuaHCKH U3CIEA0BATEIICKU U Pa3BOCH LIEHTHP Mpejyiara MHOBaTHBEH reHepaTop,
paboren mpe3 IsIaTa roAMHA U KOUTO HE C€ BIHsAE OT METEOPOJIOTMUYHMTE YCioBHS. LIEHTHPBHT
TBPCU CPEIHO WM TOJSIMO TMPEANpHUsTHE, KOETO MOXE Ja TO TMOAKPENH B MPOU3BOACTBOTO U
THPrOBUSATA HA HOBATA TEXHOJIOTHSI.

W3Tounuinute Ha BH30OHOBsIEeMa €HEPrys UMaT CBOUTE TPAaHUIU Ha MOJIE3HOCT:

- @OTOBOJTAUILINTE 3aBHUCAT OT CIITbHUEBATa CBETINHA,

- BATbpbT € HenpeackasyeMm, a He TOCTOSIHEH,

- Buoeneprusra e orpanuyeHa OT IIUKbJIA HA KYJATYPUTE CH,

- Xupo ¥ MpUJIMBHATA €HEPTHs Ca OTPAHUYCHH OT MECTOTION0KEHHETO.

['paBUTAIIMOHHOTO T0JI€ € U3TOYHUK CaMO Ha €IMH BHJI €HEPTHUs, KOATO 00ade € HaBCIKb/IS
¥ BUHArW Ha pasnojiokeHue. ATMocepHOTO Hamsirane € mpsk epekr oT Hero. Hamsraneto Ha
BB3lyxa e, u3pazeHo B Pascal (Newton / m?), 101,310 Pa mpu mopckoro paBHuIe. Bceku
BB3AYIIEH MOTOK CbhC ckopocT "V" ce BiMse 1O MOBBPXHOCTTa CH OT MOAHAISITAHETO
Pdim = 2 p V? p = mrpTHOCTTa Ha BB3AyXa. Mexay 30HaTa Ha BHCOKO HalsTaHe W 30HATA HA
HUCKO HAJISTAaHE CE Ch3/1aBa BB3AYIICH MOTOK. TEeXHOIOTHATA U3IOJI3BA TO3HU (aAKT: TS C€ CHCTOU OT
JIBa OTJICIHA ChHJ1a, BB BBHTPEHTHOCTTA HA €AMHHUS € MOHTHUPAHO CIEIHMAIHO YCTPOMCTBA, KOETO
OCBIIIECTBSIBA KOMYHHUKAIMSITAa Ha BBTpPENIHUS 00eM Ha ChJa C BBHIIHATA armocdepa u
Tpanchopmupa aTMOCc(hEpHOTO HANIATaHE B €HEPTHEH MOTOK, W3JIM3AIl OT MBbPBUS ChJ U 3aBBPTAIIL
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kietku (DSSC) moske fa ce M3moa3BaT 3a BrpakaHe IUPEKTHO KbM CTHKJIOTO Ha aBTOMOOMII HJIH
CThKJIEeHUs mpo3oper] Ha crpaga. DSSC ca mo-mobpu B 3ama3BaHeTo W TOBHINABAHETO  HA
eHepruiiHaTa e(CKTUBHOCT W MMAT IMO-HUCKHA TPOM3BOJCTBCHU Pa3XOJd B CpPaBHCHHE C APYrH
MOTI00HU MTPOTYKTH.
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@dupmMata ThpPCH MaPTHHOP, KOWTO €€ HMHTEpECyBa OT JIMUEH3MOHHO CIOpa3yMEHHE 3a
TEXHOJIOTUSATA.

Ilamenmu / Ilpasa. n3naneHu ca MaTeHTH

Kenano compyonuuecmeo: miieH3NOHHO CIIOpa3yMCHUC
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IOBUIIIABAHE HA EHEPTUMHATA EGEKTUBHOCT HA EJIEKTPUYECKHUTE
BOWJIEPU
Crpana:Makedonusn Tun:Ogepma / npeonazane /

MakenoHcka KOMITIaHUSA C OOTaT OMUT B MPOU3BOJCTBOTO HA €JEKTPUUECKU OTOILIUTEITHU
ypenu e pa3paboTuiia HOBaTOpPCKa CUCTEMa 3a OTOIUICHHE Ha eJeKTpuiecku Ooinepu. Pemenunero e
MPUJIOKUMO KaKTO 3a OOHOBSIBaHE Ha CTapH, Taka W MPH MPOU3BOJACTBO Ha HOBU OOiepu, U €
JIECHO TPUCIIOCOOMMO KBM JPYTH BUIOBE HarpeBaTeld WM pe3epBoapu. KommaHusata ThpcH
WHIYCTPUATHU JIMIIEH3MAHTH WM TapTHbOPH 32 TEXHUYECKO CHTPYIHUYECTBO MpU TIO-
HATaTHIIHOTO Pa3BUTHE.

Enepruitnata e(eKTHUBHOCT Ha eJEKTPUYECKUsI Ooiiep € CHJIHO 3aBUCHMa OT
MIPOEKTUPAHETO Ha OTOIUIMTENHaTa cucreMa. llpemnaranuTe Ha maszapa eIeKTpUUecKHU Ooilnepu
OOMKHOBEHO H3MOJI3BAaT HMHIYKTHUBEH PE3UCTOpP KATO HArpeBaTENIeH €lIEMEHT, KOWTO TeHepupa
TOIUIMHA OT €JEeKTPUYECKH TOK. MHAYKTHUBHUS pE3UCTOp € HMHCTAIMpaH BbB BBHTPEIIHOCTTA Ha
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EJIEKTPHUYECKUS OO0iIIep, U € B IUPEKTCH KOHTAKT C BojiaTa. ToBa OKa3Ba BIMSHUE BEPXY HUBOTO Ha
npeoOpa3yBaHe Ha eNEKTPUIECKUS TOK B TOTUIMHA U IOTPUHACS 32 00pa3yBaHETO Ha KOTJIEH KaMbK.

[IpencraBeHOTO pelIeHUE Tpeyiara HOB TMOIXOJ KbM MPOSKTHPAHETO Ha OTOIUIMTEITHATA
CUCTEeMa 3a ENEKTPUYECKH OOWJIepH, MaBaKu BH3MOXKHOCT 332 3HAYMTEITHO TO-BHCOKa CHEPTHifHA
edekTUBHOCT. WHIyKTHBHUS PE3UCTOP C€ IOCTaBs BHB BBHHIIHHS KOPIYC Ha HarpeBarelns,
M30STBaliKM Taka IUPEKTHHS KOHTAKT ¢ Boaara. KabemuTe Ha WHIYKTUBHUS PE3UCTOP HMAT
crnienu(UIHa MHOTOIUTACTOBA CTPYKTYPa, KOSTO J]aBa Bb3MOXKHOCT Ha aTMOC(EPHOTO, (PU3HUECKU U
YCTOMYMBOCT Ha TOIUIMHA 33 3HAYMTEITHO M0-BUCOKO TOKOBO-TOILTMHHO TpeoOpaszyBaHe. C HIKOJIKO
CIIOSI TEPMO-YCTOMYMB MaTepuaj, MOCTAaBEeH [0 BBTPENIHATa CTpaHa Ha EJICKTPUYECKU Ooitnep,
MPOIECHT Ha 3arpsiBaHe ce yCKopsiBa. ToBa, 3aeIHO ¢ MOJ0OpeHus KoepUIMEeHT 3a npeodpazyBaHe
(ToK-TOTTIMHA), JaBa TO-H00pa eHepruiiHa e(eKTHBHOCT HA elleKTpudeckuTe Ooinepu. Twhi KaTo
WHIYKTUBHUS PE3UCTOP HE € B JUPEKTEH KOHTAKT C BOAATa, HEOOXOJAMMOCTTA OT MEPHUOIAMYHO
MOYMCTBaHE OT KOTJICHUS KAMBK € CHJTHO HamMaJleHa.

C HOBUS [u3aiiH HA OTOIUIMTEIHATA CUCTEMA, ISUIOCTHUST IM3aiiH Ha EIeKTPUUYECKU OOouep
€ OIPOCTECHA U MO-UKOHOMUYEH. Pa3TBOPBT MOKE J]a CE€ M3IMOJI3Ba 32 IPOM3BOJICTBOTO HA HOBH HITU
MOJIESPHU3HUPAHETO HA cTapu OOWJIEpH, HO CHIIO TaKa JICCHO Ja CE ajanTupa 3a APYrd BUIOBE
HarpeBaTely WA Pe3epBOAPH

Hamenmu / Ilpaga. n3naneHa ca IaTeHTH,

)I(eﬂano Cbmpvdnuuecmeo: JINIICH3UOHHO CHOpaSyMCHI/Ie.
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UV TEXHOJIOT'USI 3A IPEUMCTBAHE HA IMTEMHA BOJA

Crpana:Xonanousn Tun:O¢epma / npeonazane /

Xomanacko MCII e pa3pa®oTHiiO KOMIIAKTHO pEIIEHHE 3a JIECHO IPEeYUCTBaHE Ha
NMUTEWHATa BojJa. Y CTpOMCTBOTO M3noi3Ba cuiiHa UV nammna 3a yOuBaHe Ha BpeJHUTE OAKTEPUH U
Bupycu (10 99,99%). Heobxoqumarasa TO3M HpOLEC €HEprusi ce IMojiydyaBa OT COJapeH IaHelnl.
Cucremata € He3aBUCMMa OT JIOKaJHaTa MpeXa M MOXe JiecHO na ce MoHTupa. OcobeHo
MOJXOASIA € 3a OTJalledeHH M H30oIMpaHuMecTa. dupmara mpezsiara JMIEH3 WIH TbhPrOBCKO
CIOpa3yMEeHHe C TEXHUYECKa IMOMOIII.

B TponunueckuTe cTpaHM Xopara 4ecTo MUAT 3aMbpCeHa BOjA OT €3epa, PeKU U MOJ3E€MHHU
KJaieH. Ta3u BoJa 4ecTo MMa JIOMI BKYC, 3aMbpPCEHA € C THHSA U € 3apa3eHa C BpeJHU OaKTepHH U
BUPYCH.

Ta3u Bojia IMa CEpHO3HO BB3CHCTBHE BHPXY 3APABETO - 0COOSHO Ha JIelaTa, Bb3PacTHHUTE
Xopa ©W OpeMeHHHTE >XeHH. XoyaHackara ¢upma e pa3paboTHia KOMITAKTHO pEIICHHE 3a
MpeYrcTBaHe Ha MHUTEHHaTa Bojia, B 4nsiTo ocHoBa € UV mamma B RVS tpnoa. Korato UV mamnara
€ BKJIIOYEHA, 3aMbpceHaTa Boja MpeMHHaBa mpe3 Ta3u RVS Tpwba U yiaTpaBUOJETOBUTE JIbUU
epexTuBHO youBatr 99,9% ot Bcuuku Oaktepun U Bupycu. Cnen tperupanero ¢ UV-mbum Ha
BojlaTa € Oe3onacHa 3a KoHcymanus. HeoOxoaumo 3a 3axpanBane Ha UV jammata e eneHeprus ce
nojry4yaBa OT coJylapeH manen. JloOaBeHa e Mayika G6aTepus 3a MOJCUTypsIBaHE, Y€ YCTPOUCTBOTO IIIe
paboTu 1opu U KOrato HsiMa cbHUYeBa cBeTinHA. EdekThToT 006paboTkara Ha BogaTta ¢ UV mbum ce
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yBeJIMYaBa ype3 U3IMO0JI3BAaHETO Ha TPU MPOCTH PUITHPA, 3 Aa C€ OTCTPAHAT MPbCOTHUSATA, THHSITA U
MsAChKa OT BojaTa. GUITPUTE CHINO TaKa HAMAJISIBAT JIOMIUS BKYC U MUPHUC, TOJOOPSIBAT KA4ECTBOTO
Ha M3JIM3alllara Boja 3HaUuTenHO. B 3aBUCMMOCT OT pa3mepa Ha mpeuucTBamoTo ycrpoiictso (UV
Waterbox) exxenneBHo mMorat na ce mpeurctst ot 5.000 mo 10.000 nutpa Boja ¢ KOATO MOTaT Jia ce
cHabaT ot 1,600 mo 3,200 "oBeka ¢ yncTa MUTElHA BOAA, KaTO CE MMa TMPEBU/, Y€ HA SANH YOBEK
ca Hy KHH TpH JIUTpa NMUTEiiHA BOJIa HA JICH.

[TapTHbOpUTE TPsIOBA ]a UMAT MO3HAHUS U OIUT B MECTHUS Ma3ap Ha MUTEHA BOJA.

Huosayuonnu acnexkmu:

- 3axpaHBaHeTo C CJIICKTPHUYECKa CHEPIruAa € HE3aBUCHUMO OT JIOKAJIHATa MPEKa,
- IIHPOK CICKTHP HA IMPUIIOKCHUC B U30JIMPAHU U OTAAJICUCHU MECTA.

IHamenmu / Ilpasa: Taiinata Ha HOYy-Xay

Kenano compyonuuecmeo: ToproBCKO CIIOPA3yMEHUE C TEXHHUYECKA MOMOIIL
Pl c\ Pl 4\
orT) @ orT)

MN3I'PA’KJAHE HA OTBOPEHU UHOBALIMH

MHoOro KOMIaHuM ca CTapTUPAIN YCBOSIBAaHE Ha OTBOPEHU MHOBALIMHU, HO B IOCJIEJICTBUE Ca
pa3bupainu, ye ToBa He € paboTa 3a TAX. B medcTBUTENHOCT, 3a TojsM Opoi OT Te3W JpPYKECTBa,
KOUTO Ca C€ OTKa3ajlu OT BHEAPSABAaHE HAa MHOBAIMM, OCHOBHATA IPUYMHA €, Y€ HE paslroiaraTr
HEOOXOAMMHUTE 3a HachbpyaBaHEe Ha IIpoleca BB3MOXKHOCTH B paMKUTE Ha KOMIAHMATA U
MOAXOSIIN BBHIIHU NapTHbOpH. Hali-uecTo aHanm3aTopuTe ONMMCBAT TPU OCHOBHU CTPATETHH 3a
OTBOPEHM HHOBAllMM, KOUTO IOKa3BaT IbTSA, KOWTO TpsAOBa Ja W3BBPBHU JajieHa ¢(upma, 3a 1a
u3rpaay MpaBWJIHUTE CHOCOOHOCTH 3a IOCTHraHe Ha ycmex. ToBa ca ,,JJOOpOHAMEPEHOCT U
OTKPHUTOCT", ,,CTPATETUH U BH3MOKHOCTHU U ,,Chb3/laBaHe Ha Mporpama‘‘. 30HaTa, B KOATO C€ Cpemiar
U paboTIAT CHBMECTHO TPUTE CTpAaTernu € Hail OuarompusiTHa 3a YCBOSIBAaHE M peanu3alus Ha
OTBOPCHH MHOBAIIUU.

OT xbe a ce HaMepAT Hail-moOpute uaen 3a uHoBanuu? Hskom oT TAX ce mosBsBaT OT
nabopaTopuuTe M H3CIENOBATEICKUTE 3BEHa Ha rojeMuTe KommaHuu. [lpyrm ce paxaar ot
MapTHbOPCKUTE KOHTAaKTU C YHMBEPCUTETH M OpPraHM3alMM 3a HAyyHU H3cieBaHus. Tperu ce
oopMsAT cres aHATU3 U HAOJIIOIEHHE Ha MTOTPEOUTENICKOTO ThPCEHE M OUaKBaHe Ha Ma3apa, KakTo U
OT TpeAJIOKEHUsATa M JoOpuUTe MIeH Ha mpennpuemadunte. Hamupanero u pa3paboTBaHeTO Ha
CIIOJIYWIMBH MHOBAIIMU € TOBA, KOCTO BCHYKHU KEJIAAT. Hsxon oT xoMImaHuUTE MOCTAaBIT MHOT'O M
IMPOMU3BOJIHAU OTPaHUYCHHUA 3a U3TOUYHUIUTE HAa MHOBALITMOHHU UJICHU. CI/IH)IPOM'BT ,,HC € I/I306peTeHO
IIpy Hac™“ € MacoBO pa3npocTpaHeH. ETo 3amo KOHUEenuusATa OINpeeseHa Karo ,,0TBOPEHH
MHOBAIMK‘ TOMUHHUPA B TOJIKOBAa MHOTO IUCKYCHH C Pa3jIMyYeH 3HaK B cdepara Ha OM3HEcCa U YECTO
ce onpuiMyaBar KaTto cBpbX 3nMuHa. Ho Taka nu e B aelictButenHoct? JloOpure uaen TpyIHO MOraT
na ObJaT HAaMEpeHH M3BBH JIAOOPATOPUUTE U HAYYHOM3CIEIOBATEICKUTE U Pa3BOMHU CTPYKTYPH.
3a ;1a ce pa3BUAT U peau3upar Te3u UAeH, € HE0OX0AUMO J1a ChIECTBYBA KOPIIOPATHBHA KYJITYpa,
KOSITO Jla TM HachbpyaBa M 3aluTaBa. J[Ba ca OCHOBHMTE €JIEMEHTH, KOUTO Ca HEOOXOIUMH 3a
peaiu3upaHe Ha MHOBALIMMUTE: KYITypa OTBOpEHa KbM HWJEUTe M CTA0WJIHU MPOLECH 3a
UACHTUQUIMPAHE U PEATU3UPAHETO UM.
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JOBPOHAMEPEHOCT U OTKPUTOCT

Jlorukara, crosiia 3ajJ KOHILENLMATAa 3a OTBOPEHUTE HMHOBALIMU € Heocnopuma: Bcska
KOMIIaHHUs, BCSIKO 3BEHO M BCEKH CIYXHTE]I OT Hed, MOorar Ja ThpCAT B Moji3a Ha (upmara,
WHOBAaTUBHHU HJEH, TOMOII B pa3pabOTBaHETO M YTBBP)KIABAHETO WM OT BBHIIHH W3TOYHHIIH.
KittoubT KbM yCHENIHOTO OTBapsiHE KbM HMHOBAIIMHUTE CE€ KpUE€ B Ch3/IaBAaHETO HA CUJIHH BPB3KHU C
BBHIIHU MApTHbOPU - YHUBEPCUTETH, APYrd (pUpMU, HE3aBUCUMH M300peTaTenu U MOTpeOuTeNH,
HOCUTENM Ha IMEpPCOHANIHM HJAeW U JApyrd uizroununud. Heobxomummo e mpu TpaHchep Ha
MHTEJIEKTyallHa COOCTBEHOCT, Ja ObJaT cla3eHd BCUYKU H3HUCKBaHHS Ha 3aKOHUTE OTHOCHO
II0JI3BAHETO I, 32 J1a HE Bb3HUKHAT IOpUANYECKHU ITpodiemMu. HachbpuaBaHETO Ha OTBOPEHHUS 1OCTHII
710 MHOBAILlMM B PaMKHUTE HAa KOMIIAHUATA, KAKTO U NOJIbPKAHETO HA BPB3KU C BBHILHU PECYPCH,
KaTo HampuMep KIUEeHTH, W300peTarenu, y4eHH U JPYrd KOMIIAHWHW, MPEACTaBIsBa CHIIECTBEH
Ha0Op OT MpEeaU3BUKATENCTBA. TyK YCIIEXBT 3aBUCH OT Ch3/IaBAaHETO HA KYJTypa, KOSATO OYaKBa U
BB3HArpaXKJaaBa cBOOOJHUS OOMEH Ha ujaeu, AudepeHIpaHe U MOTUBUPAHE HAa HOCUTEIUTE WM.
KoMmnanuute, mpu KOUTO MMa HAJEXKIHU OTBOPEHU BBH3MOKHOCTH 32 MHOBAIMU U IMPUTEKABAT
roJIeMH TEXHOJOTUYHH PECYPCH, Ca MHOTO MO-€(PEKTUBHU OT OCTAHAJIUTE.

CTPATEI'UM U BB3MOKHOCTHU

Pecypcure, kouTo mpuTekaBaT KOMIIAHUWTE HE BUHArM ca JIOCTAaThYHM 33 NPUI00OMBaHE HA
WHOBAIIMH, KOUTO Ca UM MOTPEOHM 32 yCHemHo pa3Butie. Heo0XoanMo e ppKOBOAUTENNTE Ha TE€3U
¢bupMH BHHMATETHO Ja NPEUU3UpaT KakBO TpsOBa [a HANpaBAT, 3a Ja IOCTUTHAT CBOUTE
cTparernuecku uenu. CpliecTByBaT TpU OCHOBHH, HO PA3JINYHU MHOBALlMOHHU CTPATErUU:

o Crparerus Ha TBPCEHETO, AKTUBHO U IPSIKO aHTa)KMpaHa KbM HACTOSIIIU U MOTEHIMAIHU
KJIMEHTH, HEe00XOAUMOCTTa OT HOBH IPOAYKTH, YCIYTH U HEAPTUKYIUPAHHU HYKIH, C LIET
KOMIIaHUATA J1a Ob/ie IbpBa Ha Ma3apa ¢ HOBU MPEIOKEHUS.

o Crparerusita J1a ce npua00He U MOJI3Ba HOBA U BOJEILA TEXHOJIOTHs, CIIOPE]
BB3MOXXHOCTUTE Ha KOMITAHUSATA J1a MHBECTHPA B U3CJIEI0BATENICKA U Pa3BOiiHA IEHHOCT C
e MpoOMB HAa MHOBALIMUTE U HajlaraHe Ha rasapa.

o Crparterus 3a nmojiyuaBaHe Ha MaKCUMaJIHa HH(GOpMaIUs 32 MHEHUETO Ha KIMEHTHUTE 3a
MIPOJYKTA U CbCTOSSHUETO HA KOHKYPEHTHUTE (PUpMHU.

Bcesika oT Te3u cTpaTeruu Moxe J1a OCUTYpAT (PMHAHCOB yCIeX, aKo ca B Hali-royisiMa CTereH
cboOpa3eHH C LAJIOCTHAaTa OWM3HEC CTpaTeruss Ha KOMIIaHUsATa. BCeKH eMH WHOBALMOHEH MOjEN
M3HCKBAa HaOOp OT MHOBALIMOHHU CIIOCOOHOCTH, 3a Ja ce peanusupa. Komnanuure, KOUTO pa3BUBAT
MOJIXOASIIA CTpATerysl 3a MHOBAIIMM U TS € MPUBEAEHA B CHOTBETCTBUE C OOIINUTE KOPHOPATUBHU
L[eIM, TIOCTUTaT MO-BUCOK MapX Ha medanbara ¢ TedyeHue Ha Bpemero. ETo 3amo orBopeHHTE
MHOBAIMK MOCTaBAT BBIIPOCU IpeJl HAKOU (UPMH, KaTO TO3U KaKBa Hail-yCHellHa CTpaTerusi WiH
KOMOMHAIMs OT CTpaTeruu Aa ce uzbepe, 3a Ja ca IbpBH Ha Ma3apa.

Komnanumnte, KOUTO ca M3rpajiiid CBOS CTpATErHsl OKOJIO JaJeH MOJie]d Ha pa3BUTHE,
MIPEMUHABAT Mpe3 eTanu, KOUTO B MHOTO CIIy4au ca HEM30EKHH.

CBH3IABAHE HA ITPOT'PAMA

[IBIHONIEHHOTO W3MOJ3BaHE Ha MPEAMMCTBATa HAa OTBOPEHMsSI JOCTHI /10 MHOBALMUTE €
Tpy/JHa 3a/1a4a, 0COOEHO 3a KOMITAHWH, KOUTO TO MpaBsAT 3a IbpBHU IbT. Hail-uecto HEoOXoaumuTe
CTBIIKH B Ta3M IOCOKA ca OpraHU3aIus, MPoLeCcH U CPEJCTBA, KYIATypa U MOTHBALIMSI.
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Opranusanus

Tpyano O6u MOrio aa ce peanu3upa KakBaTo U Ja € MHOBaIus, 0e3 MoJi3BaHe yCIyTuTe Ha
YYaCTHUIIN B MPOILIeca, KaTO TOBA Ca MHOBAIMOHHUTE OPUCH C JIOCTHII 10 CTCIHAJICH HHOBAIIMOHEH
GOHI W YHMATO MHCUS € TBPCEHETO Ha HOBH WJCU, pETyJIUpaHe U periJaMeHTHpaHe
B3aMMOOTHOIIEHUATA MEX/y BbHIIIHUA MaPTHHOPH.

Kyarypa

Ot BcHuku npoOJeMH OTHOCHO KOpHOpaTHUBHATa KyJITypa, KOUTO MMaT KOMIAHUHTE, Ha
II'BPBO MACTO € CUHJIPOMBT ,,TOBA HE € n300peTeHo Tyk*. JIuncara Ha ICTUHCKOTO ChbTPYIHUYECTBO
U HEYMEHHMETO 3a (OKYCHUpPaHE BbpPXY HYKIUTE HA MOTPEOUTETUTE, YECTO € MPEHSTCTBUE MpPeN
pa3BuTHeTO Ha OuszHeca. KynTypara Ha ChTpYIHUYECTBO, KOSTO CE€ MIPOCTUPA OTBB] pa3/ICICHUITA
u (yHKOIMUTE MOXKE Ja TIOMOTHAa Ha (UPMUTE Ja CTaHAT TMO-OTBOPEHW KBM HOBU HUJACH H
€KCIIEpUMEHTH.

IIpouecu U MHCTPYMEHTH

®upmuTe, KOUTO IMOJ3BAT OTBOPEHH MHOBALIMM, HENPECTAHHO CJIEAST HOBUTE WU U
noadupar Hai-100pOTO, KOETO MOXKE Ja UM ObJe OT Moji3a 3a eTarna Ha pa3BUTHE, B KONTO ce
Hamupar. OCHOBEH HHCTPYMEHT 3a OCBIIECTBSIBAaHE Ha IEIUTe MM ca HHPOPMAIMOHHUTE
TEXHOJIOTUH, Ype3 KOUTO CbOupar, o0padoTBar, ChbXpaHSIBaT U Pa3lpoCTpaHsIBaT UHPOpPMAIIHS TIPH
peann3upaHeTo Ha WHOBALIMOHHUTE MPOLIECH.

MoTtuBanus

Crnen OTKpWBaHETO Ha A00para BBHINTHA HICS € HEOOXOAMMO Ja Ce peallu3upaT IeUYeITUBIITN
pelieHrs 3a yCIeNHO M pa3BuThe. B Oromkera Ha (upmarta TpsOBa na € IPEIBUICHO IEPO
CBBP3aHO C HaMUpaHE U BHEJPSIBAHE HAa MHOBALIMM, KAKTO M CTUMYJIMPAHE HA CIELHAIUCTUTE,
KOUTO 00e3reuaBat Te3u MPOIIECH.

Manko KOMIIaHMKM WMaT HEOOXOIMMHTE CpEACTBA, 3a YCBOSIBAHE HAa HOBH NPOAYKTH U
yCIyTH, KaKTO M BB3MOKHOCTTA 332 HEMPECTAHHO pa3BUTHE BHB BCE MO KOHKYPEHTHHUs OW3HEC.
PasnunsBane Ha ycuimsTa B MHOTO IOCOKH HSIMa Jia JoBene M0 KpaeH ycmex. [lonoxurenHo Ou
om0 upMuTe Ja UMAT U3TPaJCHA CTPATErusl U CUCTEMATU3MPaH MPoIleC 3a UIACHTU(UIIUPAHE Ha
Hali-100puTe Haeu, HE3aBUCUMO JIajli T€ Ca TeHEPUPAHU OT BBHHIIHHU WU COOCTBEHU M3TOYHUIU U
Jla C€ ChCpPEAOoTOYaT BBPXY PA3BUTHUETO M KOMEPCHUATU3MPAHETO MM, KOETO TpsiOBa aa Obie
ChOOPA3eHO C KOHKPETHUTE BB3MOKHOCTU. OTBOPEHUTE MHOBAIIMM MOTAaT J1a UTPAsT pOJIATAa Ha
KIIF04OB (haKTOp 3a PA3BUTHUETO U MPOCIIEPUTETA HA €HA KOMITAHUS, TIPH YCIOBUE, Y€ C€ MOJIXO0IU C
HeoOxoIMMaTa CTPOroCT U CEPUO3HOCT KbM IENTa.

/KEJIAEM BH YCIIEX!
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Oducom 3a mexnonozuuen mpaucgep |OTT/ e HOBa QyHKIMOHAIHA CTPYKTypa B ChCTaBa

Ha HayuHo texHudeckus cbio3 mo mamuHocTpoeHe /HTCM/. IlomsBa ce paaMKaliHO HOB
moaxox 3a oTBopeHW wuHOBamuu. OduchkT chOupa u mpemocTaBs uHPoOpMaIuUs 3a
CBIIECTBYBAIIUTE B CBETa MNPEJIOKEHHUS 3a TOTOBH HHOBAIIMOHHH TPOIYKTH CHOOPa3HO
TEeXHUS TPOPWI 3a EKOJIOTMYHH, EHEProCHecTSBallM W HHOOPMAIMOHHH TEXHOJIOTHH.
KoMmmnanuuTe moi3BaT Chb3/1a/IcHU BHHIIHU UJICH WIH MPOIYKTH, ChYETABAT T'M U T00ABAT CBOU
M Ha Ta3W OCHOBA CbH3/aBaT WHOBALMOHHU IMOJIXOAM, KOUTO OOCTY)XBAaT ILEIUTE Ha
kommanusaTa. OQUCHT MoAroMara MHUIIMATUBUTE HAa MPEIIPUATHATA TI0 OTHOIICHUE Ha TE3H
MPOAYKTH 4Ype3 CHCTeMa OT YCIYrd IO YCHEIIHOTO pealu3upaHe Ha HHOBAI[HOHHHUTE
WHUIIMATUBY U TIOJTy9aBaHe Ha ONpEICIICHH HKOHOMHYECKU e(DEeKTH OT THIX.

Kaxkeo e, Tpancghep na mexmnonocuu”? ToBa € mnpeHacsHE Ha IO3HAHUETO OT

¢dbyHIaMeHTaHaTa HayKa Mpe3 MPHJIOKHUTE U Pa3BOMHM JEHHOCTH 710 MPOU3BOJCTBOTO MU
pa3npocTpaHeHne Ha Beye BHEIPEHU TEXHOJOTHH B JpYyru pupmu u chepu Ha IMpaKkTUKaTA.
TexHonorusra e ,,cTOKaTa®, KOATO ce Mpejara Ha na3apa oT HeHHUSI COOCTBEHUK, HHOBALIUS

¢ Beye 3aKyleHaTa CTOKa OT MOTPEOMTENs, KOATO € pealu3upaia CBOS IMOJE3eH eeKT, a

TpaHC(bepa € IBHXKCHHUECTO OT CcOOCTBEHHKA KbM HOTpGGI/ITCJ'IH.
[

3awo npasunnusam uzoop e OTT:
» monyvaBare wH(popmarus ot 6azara maHHu Ha OTT ¢ WHOBaIMOHHW pelIEHUS, C

KOUTO 1€ PEIIMTE Ballus Mpoosem;
» MOXeE J]a TMPEeOCTaBUTE Ballla MHOBAIIMOHHA TEXHOJIOTHSI, MATEHT, H300peTeHHEe WIIN

pellieHHe Ha JaJieH Ka3dyc, MpU 3ala3BaHe Ha aBTOPCKUTE MpaBa W 3allialllaHe MpH
peanu3anus;

» TOCTaBATE TCXHUYCCKH, CKOJOIMYCH, CHCPrUCH WJIHW Opyr HpO6HCM, CBbpP3aH C
JIeiHOCTTa BHU, TP MHOT'O MIMPOKA ayAUTOPUA, KOSATO UCKaA 1da BU ITIOMOTHE;
> ojry4yaBarte O6y‘ICHI/I CIIYKUTCIIU 10 U3IMOJI3BAHC HA OTBOPCHU MHOBAIIHUH.
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